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1.When approaching and socializing a business architecture practice, a successful business architecture
practitioner should:

A. Think globally, but act locally

B. Focus on solution architecture

C. Provide maps, not business solutions

D. Start with current state IT perspective

Answer: A

2.What is an example of a business architecture scenario?
A. Strategy map

B. Balanced Scorecard

C. Merger & acquisition

D. Business architecture knowledgebase

Answer: C

3.A large retail company has a strong desire to establish a joint venture in a global location to increase
manufacturing and research/development capabilities.

Which business architecture practice helps identify the manner in which the two organizations can
combine capabilities to optimize stakeholder value of the joint venture?

A. Information mapping

B. Stakeholder mapping

C. Value stream mapping

D. Business performance management

Answer: C

4. Which business architecture enabled analysis approach helps an executive identify revenue streams
highlighted in the company’s business model?

A. Highlighting all business capabilities associated with money management

B. Identifying where a Product Management capability is tied to a given business unit

C. Identifying all value stream stages enabled by the Collection Management capability

D. Pinpointing where customer stakeholders are involved in a given value stream stage

Answer: C

5.In addition to capability and business unit, which business architecture domain completes the
application architecture mapping perspective?

A. Initiative

B. Value stream

C. Business process

D. Information concept

Answer: B
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